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Cash management is one of the emerging services for commercial banks, which 
plays a more and more important role nowadays. With its property of low fund 
occupation rate, it helps to generate reasonable benefits for businesses. As time goes, 
a strong customer loyalty has been built. The development of cash management has 
been through over 70 years and now it has become a relatively matured service 
system. In China, its booming starts from 2002 and many mainstream commercial 
banks have opened up a dedicated department to manage this service, or even create a 
brand to promote it. 
Bank A, a corporate commercial bank, built up its high priority cash 
management department in the early days. They took the advantages as the first 
mover. But as more and more changes, uncertainties and competitors go into this 
market, Bank A is facing a huge challenge and about to reach its bottleneck. This 
essay is going to take Bank A as the example and aiming to investigate the deep level 
issues and difficulties it is experiencing, and trying to come up with suggestions and 
solutions to help Bank A overcome those obstacles. 
This essay starts from analyzing the development progress and status quo of cash 
management service and then move back to Bank A and its competitors to look at 
what they have done in this particular area in recent years. A SWOT analysis is going 
to be implemented to take a deep look inside the cash management service of Bank A 
to identify its main challenges and opportunities. By analyzing the latest industrial 
research, it draws the conclusion of four main development trends of cash 
management service, which are Internet combination, small business focusing, service 
globalization and developing transaction banking. The last part of the essay is going 
to provide suggestions and solutions for Bank A in three different dimensions 
(product, marketing and background support). 
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